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Master Plan 
 

 
JBA Incorporated worked with Lamar Community College to 
develop a master plan that would provide the College with a long 
term vision of the facilities and site needs associated with the 
College's ability to meet its mission, strategic plan and 
programmatic needs.  The master plan is meant to guide the 
campus with regards to its facilities plans, not dictate it.  The 
master plan is a macro-scale tool that should continually evolve 
as programs resources, facilities, and funding does. 
 
Being a smaller campus allowed for the entire campus to be 
involved and have an opportunity to join the planning process.  
With campus input guided by the strategic plan program needs 
were developed and used to determine the facilities needs.  A 
space model was created to help determine space needs based 
on the program needs.  An analysis of existing space, the 
existing facilities audit, and a study of the site all contributed to 
the master plan study.   
 
The master plan provides a road map for Lamar Community 
College moves forward into the future. 
 
JBA's role on the project was programmer, planner, 
project manager and project architect. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Budget:  N/A 
 

Date:  2008 
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